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176 Where Do Conflicts Begin?

1st MBA in
Sustainable Management in US

2-YrTrack |People Numbers Sustainability Markets
Semester1 | Effective Managerial Principles of Managerial
Management, Accounting Sustainable Economics
Communication Management
& Action
Semester2 |Evolutionary Operations & Business, Ecological
Leadership, Production Government & Economics &
Colloration & Civil Society Macroeconomics
Systems
Thinking
Semester 3 | Strategic Managerial Sustainable Managerial
Management Finance Products & Marketing
Services
Semester4 | Culture: Values  |Economics, Implementation | Integrative
& Ethics Capitol of Sustainable Capstone Venture
Markets & Business Plan
the Law Practices

Figure 9.3: Presidio School of Management Curriculum

Presented at 8th International Conference on
Social Values in Education and Business,
University of Oxford,
Department of Educational Studies.,
July, 2006
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Here is an overly simplified list of issues and questions we address
within the curriculum which will give you an idea of how we engage
our students in practicing and testing their assumptions:

* Accounting: Do you achieve better results managing to a single
bottom line or an integrated bottom line?

* Economics: Do neoclassical economics or ecological economics
better prepare a student to allocate resources?

* Marketing: Is the goal to encourage consumption to satisfy
wants or to deliver satisfaction of needs (“enough”)?

* Governance: [s a manager responsible for shareholder value or

stakeholder responsibility?

¢ Communication: Which better achieves results: dictatorial or
conversation?

* Strategy: Is this a linear or organic process?

* Natural resources: Are they to be exploited or cultivated and
renewed?

* Supply chain: Can a company optimize one way delivery or
must a brand take responsibility for its supply chain as a closed
loop?

* Finance: Is the appropriate time horizon short-term or long-
term?

* Management: Do you use command and control or self-orga-
nizing?

* Product Design: Do we learn from machines or from nature?



Appendix

Presidio World College
Educational Philosophy — Our Values

Our educational philosophy, developed to enable students to engage
in the world sustainably as managers, leaders, entrepreneurs and pro-
fessionals in business, nonprofit and government organizations, is
based on three tenets.

1. Learning from Interactive Experience and Reflection  The first
tenet is that learning is an interactive experience whose quality depends
in large measure on the learner’s engaged participation — intellectually,
physically, intuitively and ethically. Presidio School of Management
believes that goal-directed action, mutually agreed upon, is more mo-
tivating and more potent than random or scattered action. The same
is true of self-directed action, as opposed to authority-directed action.

We place primary emphasis on Project Oriented Learning referred
to by Alfred North Whitehead as “first-hand knowledge,” who noted
that: “The second-handedness of the learned world is the secret of
its mediocrity.”

It follows, then, that a positive, transformative education can-
not be “delivered” to the student. It is, instead, an experience of co-
creation by student and mentors, a stream of encounters and inter-
actions and feedback, some carefully designed, some true adventures.
John Dewey expressed this focus: “The aim of education is not to put
theory into practice, but to make practice understandable.”

Therefore, the School believes that pragmatic inquiry and learning
— the process of disciplined reflection and action based on experience
— is far more effective and lasting than learning from experience alone
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208 Appendix — Presidio World College Educational Philosophy

(inductive reasoning) or reflection in the abstract (deductive reason-
ing). It is this continuous, testing movement between experience and
assumptions (called “abductive reasoning”), which leads to genuine
understanding, education and authentic action.

2. Systems Thinking and Practice  The second tenet — systems think-
ing and practice — involves looking at issues or problems as a whole and
designing solutions and practices that take into account the interrela-
tionships among human, organizational and ecological systems. The
systems perspective is often omitted from and even discouraged by
the highly specialized, discipline-centered model of higher education
we have known for the past 150 years.

While this specialization model has given the Western world a
high state of technological advancement, its narrow focus has oper-
ated on the principle of separation (This was the concern of the Fri-
bourg Union for a more systemic/organic view of business and society.
Chap. 1). The approach has been to separate the goal to be reached
and then to focus on reaching that goal — without respect to other
goals or impacts — whether the challenge was growing uniform apples
or putting a person on the moon.

The result of this approach is that yesterday’s solutions have a way
of becoming today’s problems. In the words of the 1999 State of the
World Report, education has increasingly taught “disconnection.”

But the earth is telling us today that it operates (in both the per-
sonal, social and natural spheres) on the principle of integration and
wholeness. Each part of each system is related to every other part, and
all systems are related, in turn, to one another.

So the need is not so much for specialists who can isolate issues as
it is for “connectionalists” who can think creatively about the way
those things, numbers and people, relate to one another. Jerome
Bruner of Harvard has defined creativity as “the capacity to make un-
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expected connections.” The ability to recognize and articulate those
connections — human and material — in tangible, narrative language
as commitments and promises in the world, leads to action. These
are the principal capacities for which future leaders must be prepared.
Which leads to the 3 tenet.

3. Integration and Communication of Knowledge The two te-
nets described above, in combination, lead to the third tenet, which
is the integration and communication of knowledge. Since we learn
from active participation and seeing interconnections, the Presidio
curriculum culminates in the Integrative Capstone course. In this
course students develop a Venture Plan — also known as an “AdVen-
ture” Plan — that captures the narrative quality of their work. This
plan draws on all their studies, engages the marketplace through the
creation of a business plan and demonstrates their mastery of the Pro-
gram’s Core Competencies.

For Presidio students, creating and developing their Venture Plan
also provides the opportunity to uncover, define, articulate and test
their calling — the work they sense they are called to do — engaging
others and leading toward their goals, and the School’s goal, of fur-
thering sustainability in the world.

Competencies Expected of
Presidio MBA Graduates

Communication Skills The ability to effectively communicate
through oral and written mediums as demonstrated by coursework,
online engagement, papers, and presentations.

Sustainability The ability to apply the principles of whole systems
thinking to the leadership decisions of a public, private or non-profit
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organization, as demonstrated through coursework and the develop-
ment of an effective implementation plan of a sustainable manage-
ment taxonomy.

Numbers Demonstrated understanding and mastery of the practi-
cal skills needed to run an organization, such as accounting, finance,
operations, statistical analysis, budgeting and strategic planning, as
demonstrated through coursework, papers, cases, exams, and the suc-
cessful development of a sustainable venture plan. Graduates are ex-
pected to have confidence in their ability to understand the financial
realm of business and the wisdom to know how to get the information
they need to lead effectively and sustainably.

Markets The capacity and commitment to develop and communi-
cate a vision for a successful organization that values not only finan-
cial profit, but also human development and ecological sustainability.
Demonstrated understanding of markets, economic paradigms, the
development of products and services, selling one’s ideas, and commu-
nication within a market environment will be assessed through suc-
cessful completion of coursework, papers, exams, case analysis, and
the successful development of a sustainable venture plan.

People The ability to work and learn collaboratively and effectively
toward a common goal as demonstrated by the successful completion
of group projects and measured by faculty and peer evaluation. Grad-
uates will know how to give and receive feedback, with personal devel-
opment in the areas of authenticity, networking, community engage-
ment/support, and mentorship of others as evaluated by their peers
and faculty in coursework and final written reflections.
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Leadership The wisdom and courage to function as an effective
change agent toward sustainability and renewal in whatever organiza-
tion or field one works or plans to enter. This capacity will be assessed
in the final semester of the program, through successful completion
of the venture plan course.

Sustainable Management — Definitions

Sustainable Management is the practice of cultivating, linking and
renewing our resources — human, social, natural, manufactured, fi-
nancial — to serve the needs of present and future generations.

It guides every successful community’s commercial, cultural and
civic strategies.

“Marketng serves as the link between society’s needs and its patterns
of institutional response. It must be put at the heart of strategy.”

Ron Nahser, PhD

Provost
Presidio School of Management
With the Presidio faculty, staff, and students.

For more information about Presidio School of Management, visit:
www.presidio.edu

*Inspired by Philip Kotler, Kellogg School of Management:
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