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Dedication
Own Who You Are®

Pragmatic Inquiry® is the PathFinder that helps us 
uncover the truth we do not yet know, 
leading to the action we have yet to take.

The PathFinder Lab Journal is dedicated to those searching for a better way in which 
they and their organization can uniquely, sustainably and profitably improve all of our lives.

Pragmatic Inquiry®

A method of reflection to ignite your values and vision 
to drive personal and organizational performance.
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Baseline Exercise — write your answers in the Begin section 
(Grey tab) of the Lab Journal

�� �"T�ZPV�NPWF�GPSXBSE�XIBU�OFFE�QSPCMFN�JTTVF�PS�PQQPSUVOJUZ�EP�ZPV
TFF�XIJDI�ZPV�BOE�ZPVS�PSHBOJ[BUJPO�NJHIU�BEESFTT 
	8IZ�JT�JU�JNQPSUBOU�UP�ZPV�BOE�UIF�PSHBOJ[BUJPO 


�� �$IBMMFOHF�RVFTUJPO Cq : What challenge, question, barrier, obstacle,
concern, problem, issue do you and your organization face in meeting
UIJT�OFFE 
	8IP�FMTF�JT�ZPVS�$IBMMFOHF�RVFTUJPO Cq �JNQPSUBOU�UP�BOE�XIZ 
�

Baseline Answer to your Challenge/question Cq

�� 8IBU�JT�ZPVS�QSFMJNJOBSZ�BOTXFS	T
 �	)JOU��8SJUF�RVJDLMZ�ZPVS�CFTU�JEFBT
thoughts, hunch or guess.)

�� 8IBU�BSF�ZPVS�PSHBOJ[BUJPOBM�BOE�QFSTPOBM�WBMVFT�BOE�WJTJPO�BOE�IPX
BSF�UIFZ�JNQBDUJOH�ZPVS�BOTXFS �	/PUF��:PVS�WBMVFT�BOE�WJTJPO�BSF�XIBU
focused your attention on your question in the first place.)

Baseline Action

�� 8IBU�BDUJPOT�BSF�ZPV�BOE�ZPVS�PSHBOJ[BUJPO�QMBOOJOH�UP�UBLF�PS�BSF
UBLJOH�OPX 

NOTE: What follows is the Pragmatic Inquiry PathFinder Lab Journal 
used for developing business and personal strategies for  
organizations:

r�&YQMBOBUJPO�PG�UIF�QSBDUJDF�PG�1SBHNBUJD�*ORVJSZ

r�3BOHF�PG�VTFT�PG�*ORVJSZ

r�0VUMJOF�PG�UIF�*ORVJSZ�TUFQT

r�"OE�êOBMMZ�UIF�-BC�+PVSOBM�JUTFMG�

We hope the power of questions, the process of Pragmatic Inquiry, 
and the use of blank pages will prove creative and stimulating to  
your Inquiry to uncover the work which you are to pursue during  
your DBSFFS and lead systemic change.

"MM�JORVJSJFT�CFHJO�XJUI�RVFTUJPOT��8IBU�BSF�ZPVST 
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I  Why Practice Pragmatic Inquiry?
Learning to Read the Signs— 
Why Practice Pragmatic Inquiry? 

The importance of a Challenge/question…and a 
baseline answer

Kinds of Inquiry Questions 
0SHBOJ[BUJPO�7BMVFT�BOE�7JTJPO�*ORVJSZ
Strategic Market Planning & Problem Solving Inquiry
1FSTPOBM�7BMVFT�BOE�7JTJPO�*ORVJSZ
Possible question starters

What are the defining characteristics of a leader: 
“Why Knowing Yourself Matters”
 Communication

Narrative 

I  W
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Learning To Read The Signs—  
Why Practice Pragmatic Inquiry?

Each day of our lives, we are confronted with facts, problems, conversations, 
situations, ideas, issues, opportunities and challenges that demand our 
attention. This is especially true now, in light of the overwhelming evidence 
of potentially catastrophic climate change which is threatening to overshadow 
the perennial economic, business, social and political concerns. 

Usually we react to this daily flood of information and events almost 
BVUPNBUJDBMMZ�CZ�êUUJOH�UIFN�JOUP�PVS�FYJTUJOH�QBUUFSOT�BOE�IBCJUT�PG�UIJOLJOH�
and behaving. (And if the facts and events don’t fit into our patterns of belief, 
we tend to ignore them.) That’s because we assume we know what’s going 
PO���XIBU�UIF�GBDUT�BOE�FWFOUT�NFBO���BOE�CBTFE�PO�UIFTF�BTTVNQUJPOT�XF�
EFDJEF�XIBU�UP�EP��#VU�UIF�JOGPSNBUJPO�BOE�FWFOUT�BSF�OP�NPSF�UIBO�TJHOT�
clues, evidence or symptoms and our interpretations of them may not be the 
CFTU�DIPJDF�FTQFDJBMMZ�TJODF�PVS�DPNQMFY�FOWJSPONFOU�JT�BMXBZT�DIBOHJOH�

The importance of a question...and a baseline answer.

Learning begins when some fact, idea, incident or challege opportunity comes 
along that forces us to stop and begin to question or doubt what we know or 
DIBMMFOHF�XIBU�XF�WBMVF��XIBU�XF�DBMM�B�$IBMMFOHF�RVFTUJPO  We now state what 
we know and value as assumptions which are treated as an hypothesis to be 
UFTUFE��8F�CFHJO�UP�SF�UIJOL�PVS�FYQFSJFODFT�PVS�QMBOT�BOE�XIBU�XF�LOPX�BOE�
WBMVF�BOE�UIFO�TFBSDI�GPS�OFX�FYQMBOBUJPOT��8F�BSF�JO�FďFDU�SFJOUFSQSFUJOH�UIF�
NFBOJOH�PG�PVS�FYQFSJFODFT�JOUP�OFX�CFMJFG�QBUUFSOT�

This is why the method of inquiry outlined in this Lab Journal can be so 
IFMQGVM���CZ�DIBMMFOHJOH�PVS�BTTVNQUJPOT�BOE�QSPWJEJOH�B�UJNF�IPOPSFE�
BOE�XFMM�UFTUFE�QSBDUJDF�UIBU�DBO�IFMQ�VT�JOUFSQSFU�UIF�TJHOT�JO�OFX�XBZT��5IF�
result of the Inquiry may range from a small adjustment in plans to a complete 
change in direction.

Kinds of Inquiry Questions 

Every inquiry begins with a question, idea, problem, need, issue, doubt, 
PQQPSUVOJUZ�PS�DIBMMFOHF�ZPVS�$IBMMFOHF�RVFTUJPO� Cq ���BOE�B�UFOUBUJWF�
answer that will drive the Inquiry. Here are questions that have begun 
Inquiries in the past. 
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Organization Values and Vision Inquiry

5IJT�JT�GPS�TFOJPS�FYFDVUJWFT�PS�NFNCFST�PG�B�TFOJPS�NBOBHFNFOU�UFBN�XIP�OFFE�
UP�JORVJSF�BCPVU�UIFJS�0SHBOJ[BUJPO�T�7BMVFT�BOE�7JTJPO�
r 8IBU�BSF�UIF�7BMVFT�PG�UIF�0SHBOJ[BUJPO �8IZ�BSF�UIFZ�JNQPSUBOU 
r )PX�IBWF�UIFZ�CFFO�GPSNFE�BOE�UFTUFE �8IBU�JT�UIF�FWJEFODF 
r 8IBU�JT�UIF�$PSF�1VSQPTF�BOE�(PBM�PG�UIF�0SHBOJ[BUJPO���XIBU�JT�PVS�SFBTPO

GPS�FYJTUFODF �8IBU�CVTJOFTT�BSF�XF�JO 
r 8IBU�JT�PVS�DVMUVSF �8IBU�EP�XF�OFFE�UP�BĐSN�PS�DIBOHF 
r 8IBU�BSF�PVS�4PDJBM�BOE�&OWJSPONFOUBM�3FTQPOTJCJMJUJFT 
r 8IBU�JT�PVS�WJFX�PG�UIF�GVUVSF 
r )PX�XJMM�XF�TIBQF�JOUFSDFQU�JU 
3FTVMU��0XO�8IP�:PV�"SF���0SHBOJ[BUJPO�#SBOE�

Strategic Market Planning & Problem Solving Inquiry

5IJT�JT�GPS�TFOJPS�FYFDVUJWFT�PS�NFNCFST�PG�B�HSPVQ�XIP�GBDF�B�QBSUJDVMBS�
challenge or issue concerning their relationship with the marketplace and 
within the organization:
r 8IP�BSF�PVS�DVTUPNFST 
r 8IBU�OFFET�JO�TPDJFUZ�EP�PS�DBO�XF�NFFU 
r �8IBU�BSF�PVS�DPSF�DPNQFUFODJFT �"SF�UIFZ�SFMFWBOU���EJďFSFOUJBUJOH 
r *T�PVS�TUSBUFHZ�TVTUBJOBCMF 
r 8IBU�JT�PVS�CSBOE�SFQVUBUJPO�UP�PVS�TUBLFIPMEFST 
r 8IBU�EJSFDUJPO�TIPVME�XF�QVSTVF 
r 8IBU�BDUJPO�TIPVME�XF�UBLF 
r 8IBU�JOWFTUNFOUT�TIPVME�XF�NBLF 
r )PX�EP�XF�JOOPWBUF�BOE�SFOFX 
3FTVMU��0XO�:PVS�#VTJOFTT�*EFB�BOE�%JSFDUJPO���4USBUFHZ�

Personal Inquiry

5IJT�JT�GPS�TUVEFOUT�CFHJOOJOH�UIFJS�DBSFFST�FYFDVUJWFT�DPOUFNQMBUJOH�B�DBSFFS�
DIBOHF�BOE�TFOJPS�FYFDVUJWFT�SFëFDUJOH�PO�UIFJS�MFHBDZ��*OEJWJEVBMT�JORVJSF�BCPVU�
the essence of their leadership beliefs in order to determine where they should 
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make the investment of their careers relative to a company, industry or profession. 
r �8IBU�7BMVFT�BOE�7JTJPOT�BSF�ESJWJOH�NZ�CFIBWJPS�EFDJTJPOT�BOE�BDUJPOT 
r �8IPN�EP�*�XBOU�UP�TFSWF���XIBU�.BSLFU�1PQVMBUJPO�$PNNVOJUZ�PS�"VEJFODF 
r 8IBU�OFFET�EP�UIFZ�IBWF�XIJDI�*�DBO�NFFU 
r 8IBU�BSF�NZ�JEFBT�UP�NFFU�UIFTF�OFFET 
r �8IZ�BN�*�QVSTVJOH�B�CVTJOFTT�DBSFFS �	8IBU�BN�*�QBTTJPOBUF�BCPVU 

r 8IBU�DIBMMFOHFT�EP�*�GBDF 
r 8IBU�BSF�NZ�DPNQFUFODJFT 
r 8IBU�BSF�NZ�QFSTPOBM�BOE�DBSFFS�HPBMT 
r 8IBU�JT�NZ�iDBMMJOHu���UIF�XPSL�UIBU�*�DBOOPU�not�EP u
r �8JUI�XIBU�0SHBOJ[BUJPO�*OEVTUSZ�1SPGFTTJPO�PS�(SPVQ�EP�*�XBOU�UP�TFSWF 

3FTVMU��0XO�8IP�:PV�"SF���1FSTPOBM�4USBUFHZ�BOE�#SBOE�

Possible question starters: Jim Collins and Michael Porter on strategy

5IF�UISFF�RVFTUJPOT�UIBU�NVTU�CF�BOTXFSFE�JO�UIF�EFWFMPQNFOU�PG�i0XO�8IP�
:PV�"SFu�	XIBU�+JN�$PMMJOT�DBMMT�UIF�iIFEHFIPHu�DPODFQU
�BSF�
�� 8IBU�DBO�ZPV�CF�UIF�CFTU�JO�UIF�XPSME�BU 
�� 8IBU�ESJWFT�ZPVS�FDPOPNJD�FOHJOF 
�� 8IBU�BSF�ZPV�EFFQMZ�QBTTJPOBUF�BCPVU 
i-FWFM���-FBEFSTIJQu���Harvard Business Review�+VMZ������+JN�$PMMJOT

Michael Porter has an equally simple framework for questions:
Strategy...
r JT�UIF�DSFBUJPO�PG�B�VOJRVF�BOE�WBMVBCMF�QPTJUJPO�JOWPMWJOH�B�EJďFSFOU�TFU�PG

activities.
r SFRVJSFT�ZPV�UP�NBLF�USBEF�PďT�JO�DPNQFUJOH���UP�DIPPTF�XIBU�not to do.
r JOWPMWFT�DSFBUJOH�AêU��BNPOH�B�DPNQBOZ�T�BDUJWJUJFT�
i8IBU�JT�4USBUFHZ u���Harvard Business Review�/PW�%FD�������.JDIBFM�1PSUFS

All it takes to begin a Pragmatic Inquiry is  
a serious challenge, question, need, concern, idea, doubt or opportunity.
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What are the defining characteristics of a leader:  
“Why Knowing Yourself Matters” 

There are many definitions of a leader, but they generally center on being able to 
enlist others in a project the leader thinks and feels is worth doing. In order to do 
this, the leader must have first embraced the work themselves. As many have put 
JU�UIF�MFBEFS�NVTU�iCF�BVUIFOUJD�UP�CF�USVTUFE�u�5IF�PathFinder Inquiry helps you to 

iLOPX�UIZTFMG�u

Communication

Many scholars on leadership hold  to the importance of being able to communicate 
UP�PUIFST���XIBU�/PFM�5JDIZ�DBMMT�iUIF�BCJMJUZ�PG�UIF�MFBEFS�UP�HJWF�NFBOJOH�UP�
XPSL�BOE�FOMJTU�PUIFST�JO�UIF�UBTLu�BOE�BT�8BSSFO�#FOOJT�IBT�QVU�JU�i"�MFBEFS�JT�
TPNFPOF�XIP�DBO�FYQSFTT�UIFNTFMWFT�GVMMZ�u

We agree. It follows on the leader’s ability to articulate what and why they hold 
UIF�WJFXT�UIFZ�EP��"OE�XF�CFMJFWF�UIBU�JUT�GPVOEBUJPO�JT�UIF�7BMVFT�BOE�7JTJPO�
of the individual and the organization they serve.

It also is very important to understand that this began as searching for the 
truthful ground for communication based on your values, core purpose and 
HPBMT�BOE�UIFO�FYQSFTT�UIFTF�JO�UIF�VOJRVF�NBSLFUBCMF�BEWBOUBHF��5IF�SFTVMU�PG�
ZPVS�XPSL�XBT�UP�CF�BCMF�UP�FYQMBJO�UIJT�NFNPSBCMZ�BOE�QFSTVBTJWFMZ�UP�PUIFST�

Therefore the issue of leadership creating shared meaning through 
communication is a major outcome and result of the inquiry.

And we discovered that this applies to individuals as well as organizations. Hence 
Dean Woo’s observation about PathFinder applying to both.

Narrative—Importance of Developing a Story to Communicate

Inquirers are encouraged to see their inquiry unfolding as telling a story with the 
movement and drama that entails. They can then see better the direction their 
path has been, is going and give them choices to make for future direction.

This narrative approach engages those who are very sure and getting what they 
XBOU�PVU�PG�MJGF���UIFJS�MJGF�QMBOT���CVU�BSF�OPX�VQ�BHBJOTU�TPNF�DIBMMFOHF�
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‘those whose plans seem to be going awry’, and those who see their lives as 
TFFNJOHMZ�SBOEPN�FYJTUFOUJBM�SFBDUJPO�MJGF�

#BTFE�PO�UIF�FWJEFODF�PG�UIFJS�FYQFSJFODF�GSPN�UIF�FWFOUT�DPJODJEFODFT�
chance occurrences, there seems to emerge connections, patterns, and a 
EJSFDUJPO��8F�PGUFO�IFSF�UIJT�SFGFSSFE�UP�BT�B�iMJGF�T�XPSLu�PS�BT�B�i$BMMJOHu��
some higher purpose that seems to continually appear to us as we search for 
the meaning and direction of our lives. 

That is why many of the early pragmatists referred to the continuum of the 
QSBHNBUJD�QSPDFTT�BT�iUIF�QVSTVJU�PG�UIF�USVUI�XF�EP�OPU�ZFU�LOPX�MFBEJOH�UIF�
action we have yet to take.” Many saw the discipline of science much as a 
detective does, making sense of clues to determine what happened, is 
happening, and might happen.

Every story begins with a situation with characters engaged in some situation, 
VODFSUBJOUZ�DPOëJDU�FUD��"T�ZPV�XJMM�TFF�JO�UIF�iBegin” section, the various 
uses of the PathFinder depend on properly framing, the challenge as a question 
which begins the drama of the Inquiry. 

0ODF�UIFZ�BSF�FOHBHFE�JO�B�$IBMMFOHF�RVFTUJPO Cq , they can then begin to see 
their question in terms of having a past, a present and a future. They can then 
ESBX�PO�UIFJS�MJGF�FYQFSJFODFT�

5IBU�JT�XIBU�FOHBHFT�QFPQMF�UP�FYQMPSF�UIFJS�TUPSZ�BOE�êOE�NFBOJOH�MFBEJOH�UP�
iXIBU�IBQQFOT�OFYU�u

To put this in more conventional terms: The goal of the Inquiry is helping 
individuals either collectively or individually make better decisions concerning 
strategy (which can also be thought of as a business way of telling a story.) 

#VU�ZPV�DBO�BMTP�TFF�UIBU�JG�ZPV�BDDFQU�UIF�QSFNJTF�UIBU�CPUI�JOEJWJEVBMT�BT�
XFMM�BT�HSPVQT�BSF�FOHBHFE�JO�B�ESBNB�PS�iTUPSZu�JU�DBO�CF�VTFE�BU�BOZ�TUBHF�
of a career. Everyone is on a path making decisions all the time, either inside 
a corporation or on their own. All these involve choices, investment and risk;  
the stuff of strategic decisions.
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II  What is Pragmatic Inquiry? 
 Definitions 

 Introduction 

What is Pragmatic Inquiry? 

How is Pragmatic Inquiry Different? 

Leadership Challenge Inquiry—
What is Your Challenge/question?

6OEFSTUBOEJOH�7BMVFT
The Importance of Reflection

PathFinder Pragmatic Inquiry for 
Strategic Decisions on Individual Career 
and Leadership Direction.

Pragmatic Inquiry Outline 

PathFinder Target Audience Needs
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Definitions
Pragmatism: UIF�NFBOJOH�PG�JEFBT�UIPVHIUT�WBMVFT�JT�EFUFSNJOFE�CZ�UIFJS�
DPOTFRVFODFT���CZ�XIBU�BDUJPOT�SFTVMUT�GSPN�UIFN��	F�H��i#Z�UIFJS�GSVJUT�ZPV�
will know them.” Bible�.BUUIFX�����


Project: An idea for a product or service which will or is addressing some 
NBSLFU�TPDJFUZ�OFFE�PQQPSUVOJUZ�QSPCMFN�PS�JTTVF��

Challenge/question Cq : Question, doubt or barrier that you face in developing 
and implementing your Project.

Pragmatic Inquiry®: 5IF�EJTDJQMJOF�UP�SFëFDU�PO�UIF�FWJEFODF�PG�FYQFSJFODF�UP�
FYBNJOF�BOE�DIBMMFOHF�UIF�BTTVNQUJPOT�WBMVFT�WJTJPO�BOE�IZQPUIFTFT�ESJWJOH�
ZPVS�1SPKFDU��5IF�BJN�JT�UP�MFBSO�BOE�iCFHJO�BHBJO�u

Our Values and Our Vision are what guide us as we choose and confront the 
problems, opportunities, issues, trends, challenges and competitive situations 
that face us. 

Values Statement: 
“A Value is any belief, principle or virtue held so deeply 
(consciously or unconsciously)  
that it guides our Behaviors, Decisions and Actions.” 

Ron Nahser

A Behavior is an Action that gives evidence of a Value.

Vision Statement: A Core Purpose defines the fundamental reason for an 
PSHBOJ[BUJPO�T�FYJTUFODF�GSPN�B�NBSLFU�QFSTQFDUJWF���UIF�OFFET�JU�NFFUT�
	i8IBU�CVTJOFTT�BSF�ZPV�JO u
��*U�JT�CBTFE�PO�BOE�HSPXT�PVU�PG�UIF�Values. 

"�MPOH�UFSN�BTQJSBUJPOBM�Goal is not quantifiable, is highly intuitive and is 
used to motivate and inspire. It is based on and grows out of the Core Purpose 
	*ODMVEFT�B�7JWJE�%FTDSJQUJPOmXIBU�JU�XJMM�MPPL�MJLF�XIFO�XF�BDIJFWF�PVS�Goal.) 

“Education is  |  not the filling of a pail,  |  but the igniting of a fire.”

�8ğĢĢğėģ�#īĪĢěĨ�:ėĪěĩ
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II What?

INTRODUCTION 

Question:  “What is PathFinder Pragmatic Inquiry?”

Answer: “It’s Strategic Planning for Individuals, as well 
as for Organizations.”

Carolyn Woo, Dean
�.ěĤĚĥİė�$ĥĢĢěĝě�ĥĜ�#īĩğĤěĩĩ� 
6ĤğĬěĨĩğĪį�ĥĜ�/ĥĪĨě�%ėģě
#ěĪė�(ėģģė�4ğĝģė�#ĥėĨĚ�.ěěĪğĤĝ�+īĤě�öôôô

What is Pragmatic Inquiry?
Pragmatic Inquiry is a discipline which aims at igniting values and vision to 
ESJWF�TVTUBJOBCMF�PSHBOJ[BUJPO�QFSGPSNBODF�JO�TFSWJOH�NBSLFU�TPDJFUZ�OFFET�

Pragmatic Inquiry provides a practical method of reflection and learning 
for personal and organization success for which the PathFinder Lab Journal 

i	PathFinder
u�TFSWFT�BT�B�HVJEF��*U�PďFST�B�ëFYJCMF�GSBNFXPSL�PG�FYFSDJTFT�
UP�IFMQ�ZPV���JOEJWJEVBMMZ�PS�BT�B�HSPVQ���MPPL�BU�B�TJUVBUJPO�QSPCMFN�
PQQPSUVOJUZ�PS�JEFB�GSPN�TFWFSBM�BOHMFT�UP�QVU�JU�JO�B�NPSF�SFBMJTUJD�DPOUFYU��
With this better picture, better investment decisions can be made.

5IF�NFUIPE�PG�*ORVJSZ�JT�CBTFE�PO�1SBHNBUJTN��TP�DBMMFE�i$MBTTJD�"NFSJDBO�
Philosophy.” It is an original American insight that the meaning of ideas 
JT�EFUFSNJOFE�CZ�UIFJS�DPOTFRVFODFT���CZ�XIBU�BDUJPO�SFTVMUT�GSPN�UIF�
ideas. This takes us far beyond the usual misunderstanding and stance 
of “do whatever works” to a stance of putting ideas and beliefs to the test 
in action. It offers the thoughtful management practitioner and student a 
simple, efficient way to inquire into and act on the pressing questions and 
challenges they have on which they must decide and act.

#Z�BEBQUJOH�UIF�TUBODF�PG�B�1SBHNBUJD�*ORVJSFS�ZPV�BWPJE�UIF�UXP�USBQT�
of either staying with an idea, position or strategy too long, or reactively 
changing it without any basis of values, purpose or goal. Also, too often, 
MFBEFST�JNQMFNFOU�QBSUJBM�TPMVUJPOT�PS�TJNQMF�TUSBUFHJFT�GPS�DPNQMFY�CVTJOFTT�
challenges when a comprehensive, integrated approach, based on values and 
vision, is necessary.
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Central to this inquiry is to treat your career and the organization as living 
entities with values, a vision, character, talent, a service to provide, a goal 
to reach, a path to follow and a story to tell. As with any journey, there 
BSF�RVFTUJPOT��8IBU�JT�UIF�QVSQPTF �8IZ�EP�ZPV�CFMJFWF�JO�JU �8IBU�JT�UIF�
EFTUJOBUJPO �8IBU�JT�UIF�CFTU�QBUI �)PX�UP�QSFQBSF �8IBU�JOWFTUNFOUT�OFFE�
UP�CF�NBEF �8IP�UP�USBWFM�XJUI �8IFO�UP�HP �)PX�EP�ZPV�NFBTVSF�QSPHSFTT �
)PX�EP�ZPV�NFBTVSF�TVDDFTT 

 How Is PathFinder Different?
PathFinder Pragmatic Inquiry, while having broad application, has a very 
specific focus:  it is to help individuals and groups make strategic decisions 
CBTFE�PO�UIFJS�WBMVFT�CZ�SFëFDUJOH�PO�UIF�iFWJEFODF�PG�UIFJS�FYQFSJFODF�u

There is no end to the strategic planning frameworks to be learned on the 
one hand and the organizational behavior, and competence models on the 
other, from which to choose in helping organizations and individuals be more 
effective. (Consider the number of Leadership books pouring from computers 
and printing presses the world over.)   While these are useful, philosophical 
thought over the centuries has been developed to ask basic questions and 
Pragmatism in particular focuses on critical thinking and actionable questions.

Pragmatic Inquiry draws on philosophy and depth psychology by basing 
strategic decisions on not just behaviors and competencies, but on the values, 
vision and goals on which the behaviors and competencies rest WITHIN THE 
$0/5&95�0'�"�$)"--&/(&�RVFTUJPO�BOE�UFTUJOH�):105)&4&4�

Leadership Challenge Inquiry— 
What is your Challenge/question?

&WFSZ�*ORVJSZ�CFHJOT�JO�UIF�DPOUFYU�PG�BO�PSHBOJ[BUJPO�BEESFTTJOH�TPNF�
NBSLFU�TPDJFUZ�OFFE�JTTVF�PS�QSPCMFN�UIBU�UIF�PSHBOJ[BUJPO�UIJOLT�JU�DBO�
TFSWFwCFUUFS�UIBO�UIF�DPNQFUJUJPO��

The purpose of your Inquiry is for you to address a strategic issue, idea, 
DIBMMFOHF�PS�QSPCMFN�UIBU�ZPV�BOE�ZPVS�PSHBOJ[BUJPO�GBDF���JO�TFSWJOH�UIBU�
OFFE���BOE�GSBNF�JU�BT�B�RVFTUJPO�XIBU�XF�DBMM�B�$IBMMFOHF�RVFTUJPO��4JODF�
JU�JT�UIF�LFZ�iFMFNFOUu�JO�UIF�JORVJSZ�XF�TZNCPMJ[F�JU�BT Cq  . 
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"T�POF�TUBSUJOH�QPJOU�DPOTJEFS�UIF�MBSHFS�DPOUFYU�PG�UIF�ESBNBUJD�FWJEFODF�
of climate change, energy issues, and the increasing scarcity of resources all 
societies face in our efforts to build a sustainable world for us and for future 
HFOFSBUJPOT��&WFSZ�QBSU�PG�PVS�DBSCPO�DPOTUSBJOFE�DPOTVNFS�FDPOPNZ���IPX�
XF�MJWF�UPHFUIFS�BOE�FYDIBOHF�UIF�UIJOHT�XF�OFFE�BOE�WBMVF���IBT�UP�CF�SF�
UIPVHIU�BOE�SF�EFTJHOFE��"OE�UIF�QSPDFTT�PG�GBDJOH�UIFTF�FOPSNPVT�DIBMMFOHFT�
starts with each of us.  

The premise of your Inquiry is to help define the problems you see, needs you 
think you can address, and then develop ideas for products and services to 
meet those needs. During your Inquiry, you will test those ideas, based on the 
FWJEFODF�PG�ZPVS�FYQFSJFODF�BOE�MFBSOJOH��5IF�PVUDPNF�PG�UIF�*ORVJSZ�XJMM�CF�
to decide on the best course of action for you and your organization to take to 
UFTU�UIF�*EFBT��BGUFSBMM�UIBU�JT�UIF�SFBTPO�GPS�JUT�FYJTUFODF��

A major weakness of traditional problem solving approaches is the lack of 
BXBSFOFTT�BSPVOE�UIF�BTTVNQUJPOT�	VOTUBUFE�DPOUFYUT�PS�QBSBEJHNT
�VOEFSMZJOH�
UIF�JTTVF���PS�FWFO�XIBU�UIF�SFBM�JTTVFT�BSF�XIJDI�BMXBZT�JOWPMWF�NFFUJOH�
some need. This lack of awareness stems from a decision making process 
UIBU�GBJMT�UP�UBLF�JOUP�BDDPVOU�UIF�MBSHFS�BOE�MPOHFS�UFSN�DPOUFYU�BMJHO�UIF�
competing views and different data around unclear questions and assumptions. 
This is as true for individuals as it is for groups.

The PathFinder, as the name implies, helps participants come to a decision 
MFBEJOH�UP�BDUJPO�CBTFE�PO�UIF�FWJEFODF�PG�UIFJS�FYQFSJFODF��"MJHONFOU�XJUI�
ZPVS�QFSTPOBM�WBMVFT�BOE�WJTJPO�ZPVS�iDBMMJOHu�DBO�CF�BDIJFWFE�UISPVHI�EBUB�
evaluation from different perspectives and a rigorous and open interpretation 
PG�UIF�EBUB�XIFSF�iFWFSZPOF�IPMET�B�QJFDF�PG�UIF�USVUI�u

8F�XJMM�MPPL�JO�EFQUI�BU�UIF�UISFF�FMFNFOUT�UIBU�BSF�UPP�TFMEPN�FYBNJOFE�JO�
NPTU�EFDJTJPO�NBLJOH�QSPDFTTFT�BOE�PWFSMPPLFE�JO�UIF�EBZ�UP�EBZ�QSFTTVSF�PG�
business:

�� :PVS�7BMVFT�BOE�#FMJFGT�XIJDI�HVJEF�ZPVS�CFIBWJPS�EFDJTJPOT�BOE�BDUJPOT�

�� :PVS�$PSF�1VSQPTF���iXIBU�CVTJOFTT�BSF�ZPV�JO�u

�� :PVS�(PBMT���XIBU�JT�UIF�SFTVMU�UIF�BJN�PG�BDDPNQMJTIJOH�ZPVS�QVSQPTF�
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During the course of your Pragmatic Inquiry, you will have the opportunity 
to think about the issues that are important to you, answer your questions, 
determine needs to be met, develop ideas and implement a plan of action.

5IF�SFTVMU�XJMM�CF�B�DMFBS�QMBO�BOE�TUSBUFHZ�XJUI�DPNQFMMJOH�SFBTPOJOH���UPME�
XJUI�ZPVS�USVF�WPJDF�PGUFO�BT�B�TUPSZ���UP�TVQQPSU�JU�BOE�FOHBHF�PUIFST�JO�UIF�
1BUI�"IFBE��*U�XJMM�CF�CBTFE�PO�XPSL�ZPV�CFMJFWF�JO���JU�XJMM�FOBCMF�ZPV�UP�
i0XO�8IP�:PV�"SFu�BOE�GPMMPX�ZPVS�iDBMMJOHu�BOE�ZPVS�VOJRVF�NBSLFUBCMF�
WBMVF�BT�B�MFBEFS��:PV�XJMM�BMTP�IBWF�GPMMPXFE�UIF�BEWJDF�PG�POF�PG�PVS�HSFBUFTU�
strategists and leaders:

“If we could first know where we are, and whither we are tending, 
we could then better judge what to do, and how to do it.”

"ĘĨėĞėģ�-ğĤęĥĢĤ�i"�)ĥīĩě�%ğĬğĚěĚu�+īĤě�õú�õüùü

Understanding Values

The basic premise of Pragmatic Inquiry is that at whatever level the issue or 
RVFTUJPO�PS�QSPCMFN�PS�DIBMMFOHF�JT�GSBNFE���PS�BU�XIBUFWFS�TUBHF�JO�UIF�
QFSTPO�T�DBSFFS���EFDJTJPOT�BOE�BDUJPO�VMUJNBUFMZ�SFTU�PO�UIF�WBMVFT�QVSQPTF�
and goals of the individual and the organization.

 The Importance of Reflection

&YFDVUJWFT�BMM�TBZ�UIFZ�EPO�U�IBWF�FOPVHI�UJNF�GPS�SFëFDUJPO��5IF�TUSVDUVSF�PG�
the PathFinder provides the method and place for thinking which gets beyond 
UIF�FYUSFNFT�PG�FJUIFS�GPDVT�PO�EBUB�PS�UIF�iTUSFBN�PG�DPOTDJPVTOFTTu�XIJDI�
often does not critically challenge present thinking, assumptions and beliefs.

5IF�HPBM�JT�UP�VODPWFS�BOE�QPTJUJPO�7BMVFT�BOE�7JTJPO�BT�UIF�GPVOEBUJPO�ESJWJOH�
strategies.

This point is simply shown in the earlier work of Jim Collins on which his best 
selling books Good to Great and Built to Last are based:
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PathFinder Pragmatic Inquiry for Strategic Decisions on Individual 
Career and Leadership Direction. 

Every one of us in organizations or contemplating a career faces decisions on 
XIBU�UP�EP�OFYU��XIJDI�XBZ�UP�HP��"OE�FBDI�POF�PG�UIFTF�EFDJTJPOT�JOWPMWFT�
risk because time, effort and resources will be invested under conditions of 
uncertainty. That is why we have adopted the name PathFinder to describe the 
time and direction dimensions of strategic decisions. 

Since the method of inquiry is based on a combination of pragmatic philosophy 
	UIF�TDJFOUJêD�NFUIPE�PG�IZQPUIFTJT�GPSNVMBUJPO�BOE�UFTUJOH�DBMMFE�iBCEVDUJPOu
�
moral philosophy and integral depth psychology it is valuable in personal 
SFëFDUJPO��*ORVJSFST�EP�UIJT�CZ�FYBNJOJOH�UIF�“evidence of their experience” 
using intuition as well as rational thinking.

“I write to discover what I think.”
%ėĤğěĢ�#ĥĥĨĩĪğĤ

GOAL

PURPOSE

CORE VALUES

VISION
(Why)

STRATEGY
(What)

TACTICS
(How)

Source: Beyond Entrepreneurship, Jim Collins and William Lazier

Values and Vision Drive Strategy
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Pragmatic Inquiry Outline

1. Begin Attentively!—Challenge/question Cq

r �"T�ZPV�NPWF�GPSXBSE�XIBU�NBSLFU�OFFE�QSPCMFN�JTTVF�PS�PQQPSUVOJUZ
EP�ZPV�TFF�XIJDI�ZPVS�PSHBOJ[BUJPO�NJHIU�BEESFTT 
	8IZ�JT�JU�JNQPSUBOU�UP�ZPV�BOE�UIF�PSHBOJ[BUJPO 


r �$IBMMFOHF�RVFTUJPO Cq : What challenge, question, barrier, concern,
QSPCMFN�JTTVF�EP�ZPV�GBDF�JO�NFFUJOH�UIJT�OFFE 
	8IP�FMTF�JT�ZPVS�$IBMMFOHF�RVFTUJPO�JNQPSUBOU�UP�BOE�XIZ 


r �8IBU�JT�ZPVS�QSFMJNJOBSZ�BOTXFS�OPX 
r �)PX�BSF�ZPVS�WBMVFT�JNQBDUJOH�ZPVS�BOTXFS���BOE�ZPVS�RVFTUJPO 
r �8IBU�BDUJPOT�TIPVME�CF�UBLFO �	8IBU�BDUJPO�JT�CFJOH�UBLFO�OPX 


Daily Log���:PVS�QMBDF�UP�QVU�UIPVHIUT�BOE�JEFBT�UIBU�NBZ�CFBS�PO�ZPVS�
present inquiry or be the basis for new inquiries 

2. Explore Openly!

-PPL�BU�ZPVS�RVFTUJPO�GSPN�UIFTF���TUSBUFHJD�QFSTQFDUJWFT�BOE�TFF�IPX�FBDI
JNQBDUT�ZPVS�RVFTUJPO��(BUIFS�EBUB�FYQFSJFODFT�BOE�USFOET�

Personal  |  Organization  |  Market  |  Society  |  Environment

3. Interpret Imaginatively!

External Conversations: What are the conversations going on in your
4UBLFIPMEFS�/FUXPSL 

Habits: What are known and unknown Stakeholder practices, patterns of
DVMUVSF�CFMJFGT�CBSSJFST�TUSBUFHJFT�PS�UBDUJDT�XIJDI�MFBE�PS�MJNJU�ZPVS�QSPHSFTT 

Internal Conversations: &YQMPSF�ZPVS�JOOFS�WPJDF�UISPVHI�XIBU�ZPV�UIJOL
others might say.

Maps and Images: 8IBU�EPFT�ZPVS�1SPKFDU�BOE�$IBMMFOHF�RVFTUJPO Cq

MPPL�GFFM�BOE�TPVOE�MJLF�OPX���8IBU�XJMM�JU�MPPL�MJLF�XIFO�JU�JT�TVDDFTTGVM 

4. Decide Responsibly!

8IBU�JT�UIF�RVFTUJPO�BOE�BOTXFS�OPX �What have you learned?

5. Act Courageously!

Put your hypothesis to the test in action. What actions will you and the
PSHBOJ[BUJPO�UBLF �)PX�XJMM�ZPV�MFBE �8IBU�XJMM�ZPV�NFBTVSF �8JMM�UIFZ�CF
TVTUBJOBCMF �
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>Needs>
>Challenge/questions>

>Ideas>

N

Environment 
How we impact nature. 

Society 
How we exist as a society. 

Market 
    How we differentiate, compete, 
   cooperate in the marketplace. 

Organization 
How we work 

together. 

Personal 
Personal values 
drive all action. 

2 

3
 

4 

5 

 

1 

1. Begin

2. Explore

3. Interpret

4. Decide

5. Act 1.Begin again

Conclude: 
Challenge/
question

Conclude: 
Answer

Conclude: 
Action

Begin:
Answer

Begin: 
Action 

 

Begin: 
Challenge/
question 

 

 

 

1

onclude: 
hallenge/

question

Conclude: 
Answer

Conclude: 
Action

Begin:
Answer

Begin:
Action

Begin: 
Challenge/
question 

What Path can I take from here?  
PathFinder Pragmatic Inquiry Process

What have  
you learned? 
Compare 
your Beginning  
and Concluding  
Challenge/questions Cq , 
Answers and Action.

Strategic Stakeholder Network
Your Challenge/questions Cq  
will identify a problem in  
serving a market need. 
In developing an idea you  
must condsider all other 
stakeholders as well. 
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PathFinder Target Audience Needs:

PathFinder Pragmatic Inquiry offers you and your team a way to:
r #FUUFS�VOEFSTUBOE�UIF�SFBMJUZ�JO�XIJDI�ZPV�PQFSBUF�
r 5IJOL�DSJUJDBMMZ�BCPVU�ZPVS�UIPVHIUT�BOE�CFMJFGT�DPODFSOJOH�B

challenge or question you face.
r -FBSO�UP�UIJOL�NPSF�DSFBUJWFMZ�
r 5IJOL�UPHFUIFS�UP�NBLF�UIF�CFTU�VTF�PG�NVMUJQMF�QFSTQFDUJWFT�BOE

talents.
r .BLF�JOGPSNFE�EFDJTJPOT�UP�HVJEF�BDUJPOT�
r *EFOUJGZ�DPSF�VOEFSMZJOH�JTTVFT�
r $SFBUF�B�DPNQFMMJOH�WJTJPO�BOE�BDUJPO�QMBOT�ESJWFO�CZ�WBMVFT�DPSF

purpose and goals.

5P�VTF�NPSF�USBEJUJPOBM�TUSBUFHJD�QMBOOJOH��iCVTJOFTT�TQFBLu���5IFTF�
processes have been proven to help individuals and organizations 
BUUBJO�B�TVTUBJOBCMF�DPNQFUJUJWF�BEWBOUBHF�JO�UIF�NBSLFUQMBDF�CZ�SF�
JOWJHPSBUJOH�EFDJTJPO�NBLFST�UP�TPMWF�DPNQMFY�CVTJOFTT�QSPCMFNT�
BOE�CVJME�TUSPOHFS�JEFOUJUZ�PS�iCSBOETu�GPS�UIFNTFMWFT�BOE�UIFJS�
organizations based on their unique marketable values.

And most importantly, strategy decisions need to be based on the 
7BMVFT�$PSF�1VSQPTF�BOE�(PBMT���UIF�7JTJPO���PG�UIF�JOEJWJEVBM�BOE�
the organization:

“Own who you are” 
��UIF�FYQSFTTJPO�PG�ZPVS�DIBSBDUFS�DVMUVSF�BOE�ZPVS�CSBOE�

*Strategic Planning involves making the investment decisions/choices that
determine the direction and success of individuals and organizations.
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III   How to Practice Pragmatic Inquiry?
How to get the most from your 
PathFinder Lab Journal 

The Mindset of a Pragmatic Inquirer

1. Begin
Mindset Begin Attentively
Overview
,FZ�0CKFDUJWFT
Daily Log Tab

2. Explore
Mindset Explore Openly
Overview
,FZ�*ORVJSZ�1PJOUT
&YFSDJTFT�
%BUB�FYQFSJFODFT�BOE�USFOET�GSPN�EJďFSFOU�QFSTQFDUJWFT
r 5IF�.BSLFU
r 5IF�0SHBOJ[BUJPO
r 1FSTPOBM
r 4PDJFUZ
r 5IF�&OWJSPONFOU

3. Interpret
Mindset Interpret Imaginatively
,FZ�0CKFDUJWFT
&YFSDJTFT
r &YUFSOBM�$POWFSTBUJPOT
r )BCJUT
r *OUFSOBM�$POWFSTBUJPOT
r .BQT�BOE�*NBHFT

4. Decide
Mindset Decide Responsibly
Instructions
,FZ�0CKFDUJWFT

5. Act
Mindset Act Courageously — The Path Ahead
,FZ�0CKFDUJWFT

III  H
o
w

?



18 Pragmatic Inquiry® | PathFinder Lab Journal

How to get the most from your 
PathFinder Lab Journal

As you begin your PathFinder Inquiry, remember that this Lab Journal is yours 
to use as you find it most helpful. Write in it when ideas or situations come 
to you. If you don’t, they will slip away. Date all entries so you can keep track 
of how your inquiry is developing over time. Many find that writing in the 
morning or late at night works best when they can stop and reflect.

Keep notes on an ongoing basis.

�#F�PQFO�UP�TVSQSJTFT�DBQUVSF�WBHVF�JNQSFTTJPOT�GFFMJOHT�BOE�NFNPSJFT���BT�
XFMM�BT�IBSE�EBUB���BOE�MPPL�GPS�QBUUFSOT�BOE�DPOOFDUJPOT�PWFS�UJNF��#F�XJMMJOH�
UP�UFTU�ZPVS�IZQPUIFTFT�BOE�FOUFSUBJO�OFX�FYQMBOBUJPOT�BOE�JEFBT�JO�XIJDI�ZPV�
don’t now believe. 

Remember that most cases of insight have involved moments of intuition that 
XFSF�OPO�MJOFBS�BOE�VOFYQFDUFE�

Don’t worry about grammar, structure, etc. Think of your Lab Journal as a 
sketchbook or notebook full of scribbles, disjointed thoughts, ideas, etc. Out of 
ZPVS�NBOZ�FOUSJFT�XJMM�FNFSHF�B�QBUUFSO��:PV�DBO�NPWF�BSPVOE�UP�UIF�WBSJPVT�
sections as ideas and information come to you. Some sections will be more 
useful than others, but attempt to put entries in them all before you are done.  

The Importance of Different Mindsets

:PV�XJMM�OPUF�BU�UIF�UPQ�PG�FBDI�NBKPS�UBC�B�TFDUJPO�FOUJUMFE�iMindset” which 
describes the psychological stance that we suggest you take for each step of 
the Inquiry. These instructions are helpful especially since each one of us has 
a particular strength in thinking and making decisions. We have found one of 
the great benefits of Pragmatic Inquiry is that, by going through the individual 
steps, you will access and practice different intellectual and psychological 
mindsets for more successful results. 
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Since each step in the Pragmatic Inquiry of Begin, Explore, Interpret and Decide 
and Act�BQQFBMT�UP�BOE�VUJMJ[FT�EJďFSFOU�FNPUJPOBM�TUBODFT�	FDIPJOH�.ZFST�
#SJHHT�"SDIFUZQFT�GPS�FYBNQMF
�UIJT�HPFT�B�MPOH�XBZ�UP�FYQMBJOJOH�XIZ�XF�
IFBS�PWFS�BOE�PWFS��iPathFinder Pragmatic Inquiry looks easy, but it’s not.” 

Lastly, many find that the most valuable step comes after you review your work 
and then “Begin Again”�XJUI�BO�FWFO�CFUUFS�RVFTUJPO�JTTVF�OFFE�PS�JEFBwB�
better Cq  .

“Learning — [is] a continuous process of 
  reconstruction of experience.”

 John Dewey 
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